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REQUEST FOR PROPOSALS: 
REVIEW OF ASSESSMENT 
PROCESS
Background

All overseas-qualified physiotherapists (except for those holding registration and an Annual Practising Certificate 
with the Physiotherapy Board of New Zealand) seeking to practice in Australia are required to have their 
qualifications assessed by the Council to ensure they meet the competency standards as defined by the Bi-national 
Physiotherapy Practice Thresholds.

With the Equivalence of Qualification pathway in the process of being phased out, the Standard Assessment Pathway 
is the sole assessment process available to candidates. There are three stages to this assessment process:

1. Eligibility Assessment (and Cultural Safety Training)
Desktop-

2. Written Assessment
Online MCQ-based examination of knowledge

3. Clinical Assessment

Practical, hands-on examination of clinical skills and applied knowledge split into three components
cardiorespiratory, musculoskeletal and neurology (in the simulation-based assessment, candidates are
allocated these components across acute, outpatient and rehabilitation settings).

Once candidates have successfully completed the Eligibility Assessment, they are issued an Interim Certificate which 
is one of the main criteria for them to apply to the Physiotherapy Board of Australia for Limited Registration for 
Supervised Practice (Limited Registration). The purpose of this Limited Registration is to provide opportunities for 
candidates to prepare for the Clinical Assessment, and they are required to practice - regardless of scope - under 
the supervision of a fully registered physiotherapist.

Candidates with qualifications from Canada, Hong Kong, Ireland, Singapore (Bachelor degree only), South Africa, and 
the United Kingdom may be eligible for the FLYR stream.  The Netherlands has also been approved as a nominated 
country for the FLYR stream, which the Council is currently in the process of implementing.  These countries are 
pre-assessed and approved for the FLYR stream on the basis of their similarity of education, training, regulation and 
scope of practice with Australia. To be eligible for the FLYR stream, candidates must show they completed a 
diploma-level or higher qualification in one of the nominated countries (with the exception of Singapore, which 
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Simulation-based practical 
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requires a Bachelor-level or higher qualification), and that they have held full registration without restriction with 
the regulatory body in their country of training within the past five years.  Candidates in the FLYR stream are not 
required to complete the Clinical Assessment stage as long they are successful (within three attempts) in the 
Written Assessment.  Should a candidate approved for the FLYR stream require four or more attempts at the 
Written Assessment, they are returned to the full Standard Assessment pathway and are required to complete the 
Clinical Assessment. 

Candidates progress through each stage sequentially.  There is no limit on the number of attempts candidates may 
have at the Written Assessment, unless they have been approved for the FLYR stream (see above). Candidates have 
a maximum of two attempts (within each candidature) at each component of the Clinical Assessment.  Should 
candidates not be successful in the Clinical Assessment, they are required to re-commence the assessment process 
from the Eligibility Assessment.  

Request for Proposals from Expert Consultants 

The Council believes it is now timely to conduct a Review of the Assessment Process to ensure that the current 
process remains contemporary, assessment processes within the pathway remain relevant, and the process still 

inciples for assessment  transparent, fair and supportive, valid and reliable, timely, authentic, 
and appropriate. 

We are seeking an expert consultant with significant experience and a track record of delivering process and 
strategic reviews for similar sized organisations. The Council invites all interested parties to submit a proposal to 
conduct this work. 

Stakeholders 

The following external groups and organisations have been identified as stakeholders that would need to be 
consulted for the purposes of this review: 

Physiotherapy Board of Australia 

Australian Physiotherapy Association 

Council of Physiotherapy Deans, Australia and New Zealand 

Current assessors involved in the Clinical Assessment (Simulation Team Members) 

Written Assessment examination provider, psychometrician (EPEC Pty Ltd / John Barnard) 

Former candidates of the Council 

Current candidates of the Council 

Consumer Health Forum 

Health Professions Accreditations Council Forum 

Australian Health Practitioner Regulation Agency 

An expert on the integrity of remotely proctored online examinations 

Similar international authorities (Health and Care Professions Council (UK), Physiotherapy Board of New 
Zealand, Canadian Alliance of Physiotherapy Regulators, etc.) 

Scope of work 

The Council has defined the scope of this Review as follows: 

1. Evaluate the overall relevance of the Standard Assessment Pathway, the strength of its methodology, the
integrity of its processes (including the robustness of its document verification
processes), and its effectiveness (including cost effectiveness) in assessing competency of overseas-
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qualified physiotherapists to meet the Physiotherapy Practice Thresholds. This will include, but is not 
limited to examining: 

 The relevance of the Eligibility Assessment in assessing competency 

 The relevance of the Written Assessment; the quality and breadth of its item bank; its length and 
duration; and its effectiveness as an assessment for suitability to undertake the Clinical Assessment 

 The relevance of the Clinical Assessment; the implementation of the simulation-based model; its 
case development process; breadth and oversight processes of its case bank; its bias-related rules; 
and the standard and complexity of cases 

 The basis for which a time-limited hold on assessment outcomes can be implemented. 
2. Develop a consultation plan for conducting the review taking into consideration the identified stakeholder 

groups/organisations and any other relevant external organisations. 
3. Identify and define the requirements for implementation of any proposed changes. 
4. Define the cost implications for implementation of any proposed changes. 
5. Define a quality framework for conducting regular evaluations of the process. 
6. Develop a post-implementation review plan. 

Key Deliverables 

The Review deliverables will be aligned to the timeline outlined in the table below: 

Date Milestone 

20 December 2021 Request for Proposals published 

31 January 2022 Closing date for proposals 

28 February 2022 Evaluation of proposals by Committee 

21 March 2022 Notification of outcome 

1 April 2022 Commencement of Review 

31 May 2022 Progress report 

30 June 2022 Interim Report 

1 September 2022 Progress report 

1 November 2022 Final Report 

Pricing 

 Proposals are sought on a fixed price basis (e.g. lump sum, hourly rate including expenses, milestone 
payments). 



© Australian Physiotherapy Council 4 

The proposals should include a breakdown of a proposed payment schedule, resource allocation indicating 
what resources are to be provided, time commitment, hourly rate (if applicable), and individual resource 
cost as well as total project cost. 

 All prices are to be fixed for at least 90 days from the date of submission of proposal. 

 All prices are to be in Australian Dollars and be inclusive of GST (where applicable). 

Evaluation Criteria 

Proposals will need to address and be evaluated against the following criteria: 

 Criteria 

1.  
The proposal has addressed how the bidder will deliver the Scope of Work, including an outline of 
how stakeholders are to be consulted. 

2.  
The bidder has the appropriate expertise conducting health-related or educational consultancy and/or 
assessment design and review in the public, non-government and/or private sector. 

3.  
The bidder has appropriate and current expertise in project management, utilises current project 
management methodology, and is available to deliver the project outcomes at the time indicated. 

4.  
The bidder has, or is prepared to access expertise in drafting, formatting, and editing professional 
documents, as evidenced by provision of, or reference to, projects undertaken previously. 

5.  The bidder has experience in facilitating wide-ranging stakeholder input. 

6.  
The bidder is able to manage costs, provide service within the agreed proposal and provide value for 
money. 

 

An initial evaluation may be used to shortlist proposals. Following shortlisting, one or more bidders may be 
interviewed to provide clarification or further information. Shortlisted bidders may be invited, as part of the 
evaluation process, to submit a Best and Final Offer in relation to all or certain aspects of their respective proposal. 

All bidders will be advised of the final outcome of the selection process. 

Submission Deadline  

Enquiries and proposals are to be sent to Darren Lee, General Manager, Assessment, at 
darren.lee@physiocouncil.com.au 

Proposals must be received by COB Monday 31 January 2022. 
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Terms and Conditions 

The Request for Proposals (RFP) process will be managed in accordance with the terms and conditions set out 
below. 

General.  Bidders should familiarise themselves with this document and ensure that their proposal conforms to the 
requirements set out in it.  Bidders are deemed to have examined statutory requirements and satisfied themselves 
that they are not participating in any anti-competitive, collusive, deceptive or misleading practices in structuring and 
submitting the proposal. 

Acceptance.  Non-complying proposals may be rejected.  The Council may not accept the lowest priced proposal and 
reserves the right to not accept any proposal and conduct a further RFP. Initial bidders may or may not be invited to 
resubmit to any further RFP at the discretion of the Council. 

Explanations.  The Council shall not be bound by verbal explanations or instructions given prior to acceptance of a 
proposal. 

Legal Entity.  Bidders must be a legal entity with which the Council can contract, under relevant Australian 
legislation.  Bidders must provide evidence of their legal status. 

Taxation Requirements.  Bidders must provide evidence of their taxation status under relevant Australian legislation.  
. 

Additional Information.  If additional information to that contained in this document is required by the Council when 
bids are being considered, written information and/or interviews may be requested to obtain such information at no 
cost to the Council. The Council may also provide additional information or clarification. 

Process. The Council reserves the right to withdraw from the request for proposals process described in this 
document for whatever reason, prior to the signing of any agreement/contract with any party for the delivery of 
goods or services described in this document, and/or to alter the process. 

Negotiation.  The Council reserve the right to negotiate with shortlisted bidders after the request for proposals 
closing time and to allow any bidder to alter its proposal. 

Conflicts of Interest.  Bidders must declare to the Council any matter or issue which is, may be perceived to be or 
may lead to a conflict of interest regarding their proposal or participation in the supply of the goods or services 
described. Bidders must describe a strategy so that any conflict of interest will be avoided. 

Confidentiality.  All bids and any accompanying documents become the property of the Council, and will be treated 
with full confidentiality.  

Pricing.  Proposals must be clearly represented in Australian dollars. Price variations over the period of the contract 
must be advised.  Bidders must state the factor and reasons for any variation.  Prices are to be provided that are 
inclusive of GST. 


